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1 Key Findings 
 
 
 
Please provide a one page summary which can be used as a stand-alone summary of the key policy 
recommendations  / implications resulting from the evaluation. 
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2 Executive Summary 
 
Please provide a three page executive summary of the evaluation report. 
 

2.1 Introduction 

 
{This should be an overview of the report, who it has been written for and why. } 
 

2.2 XXXXX 

 

{The body of the executive summary should follow the structure of the report. }  
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3 Introduction   
 
Please provide a 25-page report of the evaluation starting with an introduction. 
 
{purpose, timescales, audience)  
 

 

4 Background 
 

4.1 Overview of the state – PESTEL 

 
 

4.2 Summary of current health system strengths, weaknesses, 

opportunities and threats – SWOT 

 

5 The PPM Pilot 
 

5.1 Objectives and goals of the pilot  

 

5.2 Scope and coverage of the pilot 

 
5.3 Pilot governance and project management arrangements 

  

6 Evaluation Overview 
 

6.1 Key Evaluation Questions 

 

6.2 Methods  

 

6.3 Data sources 

 

6.4 Evaluation governance and management arrangements 

 

6.5 Strengths and limitations of the evaluation 

 

7 Evaluation Findings 
 

7.1 Findings relating to implementation  

 

7.2 Findings relating to impact and effectiveness 

 

7.3 Findings relating to value for money and budget impact  
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7.4 Generalizability to other settings within the state 

 

7.5 Generalizability to other states 

 
 

8 Conclusions and recommendations 
 

8.1 Overall assessment of the successes and challenges of the 

pilots 

 

8.2 Lessons for state policy makers 

 

8.3 Lessons for national policy makers 

 

8.4 Priorities for Further research 
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10  Appendices 
 

10.1 Evaluation questions 

10.2 Evaluation design 

10.3 Evaluation plan 

10.4 Stakeholders and engagement 

10.5 Research ethics framework 

10.6 Data governance and data protection protocols 

10.7 Process evaluation detailed findings 

10.8 Impact evaluation detailed findings 

10.9 Economic evaluation detailed findings 

10.10 Health inequalities impact assessment 
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